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WEATHER FORECAST.
Probably rain and colder to-day; to¬

morrow unsettled; probably rain.
Highest temperature yesterday, 63; lowest, 43.
D«tatl«d weather report* will be found on Editorial page-
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The New York Herald, with all that was

best of The Sun intertwined with it, and
the whole revitalized, is a bigger and better
and sounder newspaper than ever before.
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Develops in Petrograd and
Kronstadt and Threatens
Overthrow in Moscow

and Odessa.

ADVICES REACH PARIS

Form of Government Ex¬
pected Soon to Rise That
Will Warrant Recog¬

nition by Allies.

TEOTZKY'S MEN MUTINY

Lenine Sends Frantic Appeals
to Western Europe's Prole¬
tariat in Effort to Cheek

Counter Revolt.

Spaetoi Cabl« to Thi N'rw Tomx Hbuu.
Oefyrioht, 19tl, by Thi Nbw Yo»* Heuli.

New Yerlc llersld Rnrrau. I
Paris, March t. J

The antl-Sovlet revolt la develop
tag rapidly In Kronstadt and Petro-
grad, both dominated to-day by the
anti-Communists, according to the lat¬
est official despatches revived In the
French Foreign Office. These com¬

munications were followed by uncon¬
firmed reports that both Moscow and
Odessa are on the verge of revolution
fnd that the regime of Trotsky and
I^enine is threatened with termina¬
tion.
As may be readliy conceived, the

reports reaching Paris ar© being
watched with interest only slightly
less eager than that commanded by
the London conference. In unofficial
circles It is confidently believed that
?he moment has arrived when a 'orrn
of government in Russia that will
warrant allied support is about to
rise.

1 hl New York Herald correspon¬
dent whs Informed this morning by a

diplomatic personage that French
diplomats are only waiting further
progress by the reactionaries before
suggesting immediate recognition of
the antl-Sovlet factions. And It seems

more than merely probable that the
Fnited States will l>e asked and ex¬

pected to cooperate.
'nifKeattona of financial Aid.

I'nquestlonably this mow will be
followed by suggestions of financial
end economic Hid to the recognized
factions. Such proffers are considered
more Important than military inter¬
vention. which, French officials have
I'. would not only arouse the opposi¬
tion of the Socialists but would also
t«nd to disturb the new idealism of
the Russian proletariat, which Is suffl-
elentlyi tainted with Moscowism to
doubt the worth of any other brand of
militarism.
However, It Is r(ulte certain that no

effort will be made to enlist American
support until the outcome of the Lon¬
don conference Is assured. It is no

less certain that If France's financial
worries are alleviated in London she
will not hesitate to pledge economic
assistance to those dealing a crushing
blow to Sovietlsm.
There is, moreover, a prevailing

sentiment here that President Har¬
ding's condemnation of revolutionary
oppression forecasts his willingness to
do battle with Soviet rule.

.American Government already Is
unofficially pledged to maintain th« in-

*?*** n'UMla a» deflaod by the will
of the Russian peoples and is in no less
degree pledged to crush revolutionary
minorities, said tlje correspondent's in¬
formant. "Frknce now recognises the
value of the lessons taught by the Dene-
kins and Wrangel expeditions and Is
confident that intervention in Russia
notn the outstd* works harm rather
thaa good to the antl-Sovlet cause. How-
ever, once the Interior movement Is
sufficiently extended economic assistance
¦rust be rushed to Ruasin by all the
friends of the Russian people."

Red Soldiers Hotlnnoa.

To-day's despatches came from Reval
«nrt Hel«ln*fors and they admitted that
at. least 30,000 Red troops In Moscow re¬
fused to obey ordere to march on Fetro-
*rad. However, the garrison at Mos¬
cow totals more than 100,000, with 60,000
additional men upon whom Trotsky Is
relying for the .oppression of revolt In
his capital. It was said that thousands
of the unwilling soldiers were disarmed
and placed under arrest. That their
spirit, of dlscoatent will contaminate the
loyalist element Is feared by the Com¬
munist leaders.

According to the information pos-
.ensed by the French Oovernment, It Is
utterly ImpngMble to make predictions
legAt-dlng the outcome of the growing
i nvolt because of the economic scheme
Imposed upon Russia by the Soviet Oov¬
ernment. For instance. Lenlne has
sought to put down the discontent by or¬
dering the mobilisation of all cattle and
horsi'H and the fetching In of enormous
quantities of fuel from the forests. How¬
ever. fewer than 800 animals were oor-
rat'ed. The general result appears to
have been demoralising. Employees of
the Soviet began general confiscation of
wood, potatoes and flour, and the stores
were looted.

To-day's oommunlquee from the Soviet
Government are confined solely to rather
frantta appeals to the proletariat of
western Europe to maintain Russian
solidarity by forcing their Governments
to restore trade relation* with the Com¬
munis Republic, thereby endowing Ho-
vietlwm with prolonged life.
"Only unity under Soviet banners will

enable us te surmount the grave dlfll-

on Aeoond I'uv*.

Trotzky Takes Charge
of Petrograd Defence

TONDON, March 6. .Soldiers
and sailors from Kronstadt,

says a despatch to the London
Times from Riga, on Friday at¬
tacked Oranienoaum across the
ice, but were repulsed by the
batteries there. Four ships fired
on Oranienbaum. The sailors
have sent a message to Petro¬
grad demanding the expulsion of
Gen. AvorofT, the dictator in
Petrograd, and the execution of
M. Zinovieff, the Governor of
Petrograd. '

Advices from Reval indicate
that Leon Trotzky, the Bolshe¬
vist Minister of W«r, has as¬
sumed the direction of the oper¬
ations which are being carried on

against the insurgents.
Moscow reports, by way of

Helsingfors, say the Bolsheviki
overpowered the Tebels there
with the most sanguinary terror¬
ism.

GENERAL GUMMING
KILLED IN AMBUSH

Motor and Armored Lorry
Fail to Save Kim From

Sinn Fein.

35 ATTACKED BY 500

Cars Ditched and Soldiers
Afoot Targets for Men

Behind Bushes.

fiBLFArr, March 8..Brlg.-Qen. Cam¬
ming, commander of the Kerry mili¬
tary area, who was killed at Clon-
banln Saturday when a military con¬

voy was ambushed, had his headquar¬
ters In the barracks at Buttevant,
some miles to the northeast of the
scene of the ambush. Recently Gen.
Cumming had motored each morning
to Mallow, where he presided over the
court of inquiry into the murder there
recently of Mrs. King, wife of County
Inspector King, and the shooting of
railway men after the murder.

tit is this shooting that wus seized
upon by the railroad unions to threaten
a general strike unless Independent
investigation was ordered by the Gov¬
ernment.]

Extraordinary precautions were taken
on these trips. Parties of soldiers mo¬

tored In advance. Gen. Camming follow¬
ing in his own car, with two soldiers
sitting behind him. An armored car, with
machine guns read), brought up the
rear. Outside the court house during
the proceedings of the court, at the
hotel where the General ate lunch and
In the streets traversed by him between
the court house and the hotel, large de¬
tachments stood guard. Two previous
attempts had been made to ambush Gen.
Cummlng.
A heavy Are was opened on the con¬

voy yesterday from high ground on both
sides of the road. The driver of the
first car was seriously wounded by the
first volley and the car plunged Into a

ditch. All the soldiers left the cars

and went Into action, but the armored
car. in endeavoring to pass that of Gen.
Cummlng. ran into the ditch. Gen.
Cumming was hit In the head shortly
after leaving his car and died Instantly.
The flrlng went on for an hour, during
which a Lieutenant also was killed.
A party from the head of the convoy

succeeded In working to the flank of
the attackers, but before «n effective
Are could be opened the latter had fled.
Few of the faces of the ambushing party
could be seen as the flght proceeded, the
slopes on each sid<> of the road being
thickly covered with bushes. Mines had
been laid, but they failed to explode.
Ond other army officer and two privates
were killed. An official statement snld
there were thirty-flve men In the mili¬
tary convoy. One account said the at¬
tacking party numbered 500.

BELIEVE AMBUSH WAS
LAID FOR STRICKLAND

Additional Attacks Are Made
in Dublin District.

Drsi.tw, March 6..The belief is gen¬
eral hers that the ambush in Clonbanln
Saturday in which Gen. Cummlng was
killed was prepared for Major-Gen. Sir
Bdwsrd Strickland, commander of the
Crown forces in Munster. Gen. Strick¬
land was supposed to b- returning to
Cork yesterday from Tralee.
A daring attack was made on a mili¬

tary lorry at noon to-day In Dorset
street, off Parnell square, causing great
excitement. Borne explosions and rifle
Ore reverberated, causing a panic among
the crowds in the centre of the city. One
bomb wrecked the Interior of a store and
two civilians are reported to have been
wounded.

iOarller In the day an attempt was
made to ambush a military automobile
near Clontarf, a suburb of Dublin. The
automobile escaped, but a private ear

happening to pans was wrecked by a

bomb. The driver of the car was killed
and the passenger Injured.

56 SOPHS WHO PADDLED
FRESHMEN SUSPENDED

University of Maine Bars
Gantlet Running in Hazing.

fperUtl Dt»pati"h to T*» New Yo«k Hioui.p.
Ranooh, March ...The "acuity of the

University of Maine has suspended flfty-
slx members of the sophomore class for
subjecting freshmen students to a form
of haxlng forbidden at the university.
making the freshmen run a paddle
gsntlet in the basement of the non-

fraternity dormitory.
Although no one was Injured, the

faculty considered that punishment was

neoeneary In vl»>w of a recent ruling that
all hating Involving corporal punish¬
ment should meet with reprisal.
The fr.culty. however, tempf red Its

ruling by postponing the suspensions
until April 5, action then depending upon
the attitude of the students involved and
their parent*

HAYS TO REVIVE
POSTAL SERVICE
ON HUMAN LINES

New Postmaster - General
Plans Changes to Make De¬
partment More Efficient.

HELP FOR EMPLOYEES

Intends to Make the 300,000
Mail Workers Feel Like

Partners.

UP TO DATE METHODS

Will Confer With Business!
Men on Special Needs in

Great Centres.

Special Despatch to T111 Naw Vol* Ham-v D.
New York Hrraid flureao. 1

Wanhlneten, D. C., March 8.
"The Post Office Department," said

its new chi«f, Will H. Hays, to-day. j
"has been run for years, so tar as the
human element Is concerned, on prln-
clples that went out of style Just 1,921
years ago next Easter."
Which was Mr. Hays's way of say¬

ing th« main trouble with the whole
postal service in the last eight years
at least has been that the men and
women employed in the service have
been treated not like human beings
but like cogs in a remorseless ma¬

chine, like bricks In a wall.
Sitting in his apartment in the

Shoreham Hotel and protected for a

few hours from the violent pursuit of'
rapacious office seekers (they go to
Hays for everything, for jobs in all
the departments), he sketched In
quick, brisk fashion the outline of his
plans to restore the shattered morale
of the service which means so in¬
finitely much to the happiness and
comfort and prosperity of all the peo¬
ple and to rebuild the efficiency that
once characterized the great postal
service of the United States.

Good New* fop 300,000 Worker*.
If Postmaster-General. Hays's idea

possibly could be expressed in one
word that word would be "humanising."
It Is the spirit of the ideas he has
formed and Intends to put into operation
at once. He has tackled the formidable
problem of postal restoration with the
same enthusiasm and pract'cality that
he applied to the state of the Repub¬
lican party when he took hold. He Is
all "worked up" about his Job, as col¬
loquial speech has it. He has taken off
his coat and rolled up his sleeves, and
from now on until the Job is polished
off, he says, he will think about nothing
else.

"I took the oath of office a* Poft-
master-Oetieral at 4 o'clock last Satur¬
day afternoon," he said. "That ended
all relaxation or social life for me. No
more dinners, no more public speaking,
no more social affairs at all. I'vo got
work to do."
As he outlined the fundamentals of

his plan he emphasised again and agnlo
that the main thin* Is to spread through¬
out the department, throughout the
whole great army of workers, the I lea
that the Government does not look on
them as automatons, and does not re¬

gard their services as something to bo
paid for and forgotten, as bushels of
wheat are bought, but that the Govern¬
ment admires them for honest and loyal
service under all sorts of difficulties,
takes pride in their fidelity jnd their
personnel, stands back of th n at all
times and will And ways to ease and
simplify their burdens and their tasas
The Post Office Department, with its

300,000 workers, is the biggest buaines°
Uncle Sam conducts. Mr. Hays went on
to say. He believes a way will be found
to make every one of the 300.000 com¬
prehend that he Is not merely a paid
employee of the Government, but ac¬
tually is a partner in a great enter¬
prise. He thinks, too, he can find ways
and means of reviving the spirit of ser¬
vice of this vast army of workers so
that the morale which was crushed un¬

der the cold and autocratic direction of
years, will rise igaln and express Itself
and make the receiving and distribut¬
ing of mall more perfect than ever be¬
fore.

yio Autocratic Method*.

The Postmaster-General wltl seek first
of all to win the complete confidence
and understanding of the leaders of the
postal workers. He Intends to lay he-
fore these men his Ideas for making the
Tost Office Department function once
more. He hopes to convert every one
Into an enthusiastic aid.
He Intends to study whatever local

situations of complalr.t or grievance that
postal workers may have.In New ^ ork,
Chicago, any of the hlg cities, any of
the communities.and It Is his Intention
to go to the root of any complaint and
grievance that may be presented Ho Is
determined to make every postal em¬

ployee In the United States s»e Imme¬
diately that the Postmaster-General Is
a friend as well as an official boas and
that all can come to him with their
troubles.

It Is his purpose, as well, to have
conferences with business men and with
groups of business men for the purpose
of laying before them certain efficiency
Ideas he already has formed and for the
purpose, too, of asking their cooperation
for the public good.
The parallel between the state of the

Republican party and the state of the
Post Office Department Is by no means
far fetched. The one suffered from a

shattered morale and very poor organi¬
sation four years ago. Hays took hold,
Infused the party with his own do or die
spirit, got everybody enthusiastic from
top to bottom, modernised the parly anfl
went over the top for two big victories,

"I am going to try to do for the Post
Office what my friends are kind enough
to say I did for the party," the Post-
master-General sitld. "Get everybody
Interested. Get everybody enthusiastic.
Wake up the service. Make friends all
around. Get a big service partnership
going. Then what will hapiw»n? The
mail man. Instead of chucking a letter
on your doorstep, will naturally ond
willingly and carefully put It in your
letter boon. I'm going to work."

ORDER GENERAL STRIKE VOTE
ON RAILROADS OF SOUTHEAST

^ACON, March 9..Railroad crafts throughout the Southeast, ae-

oording to Information obtained to-night from union Bources,
have started the taking of a strike vote. It will take the entire week,
probably longer, to complete the vote, it was said.

No immediate walkout on railroads in the Southeast In sympathy
with the employees of the Atlanta, Birmingham and Atlantic Railroad
is contemplated, it is said, but the labor leaders desire to know how
the men stand for the purpose of determining action in the A., B. and
A. matter.

The trouble on this road began when a Federal judge gave the
receiver permission to reduce wages, which permission the unions
said violated a ruling of the Railroad Wage Board.

Reports here indicate there was no effort to move freight or pas¬
senger trains on the A., B. and A. to-day, and it was reported in labor
circles that B. L. Bugg. the receiver, will not attempt to resume

operations until the employees decide to return to work.
Declaring the strike detrimental to the public's interests the

United States Board of Mediation has tendered its services to bring
about an agreement between Mr. Bugg and the employees. Com¬
missioner Chambers and Assistant Commissioner Kluttz will arrive
here to-morrow to begin negotiations.

New York University Students
in Costume Demoralize

Fifth Ave. Traffic.

TWO BIG ACTS STAGED

Tormentors Compel Boys to Do
Stunts Leading- to Arrest
for Disorderly Conduct.

Members of the New York Unlver-
sity chapter of the Delta Sigma Phi
fraternity had considerable fun yes-
terday afternoon In their chapter
house in Borough Park. Brooklyn,
initiating Into the mysteries of the or¬

der four university student* who later
told the police that they were Harry
Stoll 16,1320 Fifty-second street; bam-

uel linger. 17. 2223 Benson ,ivenue.
Ralph Schapiro. 7... Twentieth
avenue, and Herman Malter, 1#, 2»'«
West Twentieth street, all of Brook¬
lyn. But after they had prodded and
paddled the boys for more than an

hour they wearied of the sport; their
arms became tired and they decided
to show the general public what they
had added to their collection of mem¬

bership.
So »»y dr*i**d SIOE

,that made him a carlcaturc of Daniel
Webster, they made a Kip ^aout of barter and a Dolly Dimples out
of -Schapiro and they transformed Malter
into a most amazing vampire. TTien
they plied the four boys Into a taxlcab
and set forth for Manhattan. Their
first Htop was at Fifth "venue and
Forty-second street There they dumped
Stoll, Malter. banger and Schapiro ar.o

forced them Into the Public library.
The invaders were promptly seised by
caretakers and special policemen and
thrown out. Then the students com¬pelled their captives to go through var-
ous antics on the library r-tteps. to the
edification and amusement of a large
crowd.

This crowd was soon Increased by a
recital audience which left Aeolian Hal
shortly after five o'clock. It became
*o large and noisy and caused so much
trouble with the traffic that several truf¬
fle policemen left their posts and tried
earnestly to catch the dozen or more
students, particularly the four In cos¬
tumes. But the Initiators hustled theli
captives into a taxlcab before the
could catch them and started up 11
avenue with them.

At Flrty-ninth street and Fifth ave¬
nue the taxicab stopped, and the stu¬
dents prodded their captives Into more
publicity. This time the four boys were
compelled to make loud Hpeechei. tlie
result being that In
more than 2.000 persons milled and
pushed in an effort to And out what was
going on and who was being
Traffic was disorganised and Anally
stopped completely, several
hats were torn off in the Jam two or
three flghts started, and a
tlm,. was being had by all when Patrol
man George Van Etten and Sergeant
Eugene Barry came along In one or tn«
Police Department motorcycle t>atn

tUThe boys tried to get away wh»n they
saw the policemen, but for once
crowd was with the police and opened
a path. Van Etten drove the
up to the taxlcab from which the bo>s
were oratln* and Invited them to com
with him. He placed Stoll. Malter. l.sn
gar and Schapiro under arrest. s«T £*.>«all of them Into the
and took them to the West Forty-sc
enth street station.

,.u.n toI^ater the four boys were ta k.
night court, where

thrmSchwab reprimanded them and
home under a suspended senten'.

PRINCESS ANASTASIA
FACING OPERATION

Former Mra. Leeds Greatly
Debilitated by Illness.

Atiisns, March «.- Princess Anasta*".
formerly Mm. William B. '/has been suffering from a ss^Is slightly improved, the ,.ulse *nd

^peraturo being at the present
favorable. Attending
diagnosed the case as one of Inr.
obstruction, which may necessitate .

Princess Is greatly debilitate-!
through pain, loss of sleep and_ability to take nourishment. *ut
physicians now Uke a more encouraging
view of the ca*e.

NEGRO IS GREETED
BY DRAMA LEAGUE

Gilpin, Star of 'The Emperor
Jones,' Has an Honor Place

at the Table.

GETS MOST APPLAUSE

White Artists Join in Giving
Ovation to 'Leader of His

Race' on Stage.

Charts F. Gilpin, negro star of "The
f'mperor Jones," was tne guest of
honor most highly applauded last
night at the annual dinner of the
Drama League, at the Hotel McAlpin,
Respite the fact that bitter discussion
raged for a time as to whether he
should be invited.

\Vh<-n his turn came to speak he
was greeted with a storm of hand-
clapping and some cheering, which
quite eclipsed that accorded Dudley
Digges, Gilda Varesl, Lionel Atwill,
Margaret Hevern and others who had
preceded him. And the artists who
had spoken first did their best to make
his greeting the most hearty.
Although Mr. Gilpin had expressed

doubt that he would be able to attend
the d'aner. owing to other engage-
ufe iti*. he had announced that he would
certainly drop around to the dinner to
thank personally those who. like David
Bela*co and Jacob Ben-Ami, had
praised his work on the stftge. He was

able, however, to reach the McAlpin
with the other guests and remain dur¬
ing the entire evening. His place was

a prominent one, several Hearts to the
right of Kenneth MaoGowan, the chair¬
man. between Gllda Veresi, star of
"Enter Madame," and Mrs. Rollln
Klrby, a director of the League. The
others present of the ten artists selected
as those who had done moat for the
art of the theatre during the last year
were Dudley Dlgges, director of "Heart¬
break House," Miss Varesl, Lionel At-
will. star of "Deburau," I>ee Slmonson,
designer of the settings used in "Heart¬
break House." Margaret Bevem, a

dancer who Introduced the use of masks
in the "Greenwich Village Follies." and
Jaco>b Ben-Ami.

Miss Varesl was one of the etanchest
defenders of Mr. Gilpin im an artist
entitle*! to receive recognition. She had
telegraphed the league during the dl.+-
cu»slon that she would be proud to sit
next to him and deplored doing Amer¬
ican art a wrong by excluding htm.

In his brief remarks Mr. Gilpin, intro¬
duced by Mr. MacGowan as "the great¬
est artist of hla race," said jokingly
that in the Oriental lore the dead were

supposed to be compelled to croeu a

bridge of red hot Iron before entering
l aradlse. .Speaking to an audience un-

separated from him by footlights was
,i similar experience.
"Really I am as nervous as a cat." he

said, "but I must here thank you all and
the public and press for the kind treat¬
ment given my efforts and for calling
rne 'artist.' The word 'artist' is some¬

thing I al^avs thought of as'away off
I yonder, but not something I could ever
attain. My ambition Is to make my
work stand out If I have succeeded in
giving any of you an evening of pleasure
1 am very happy."
The dinner of th" Drama league

eclipsed the expectations of the dinner
committee to such an extent that Its
emotions werp somewhere between hap¬
piness and despair. Although about 250
was the number It was thought some
rlnys a«o would come, fully COO made
their appearance, and as a result the
ballroom of the McAlpin was Jammed,
*nd many other guests dined In another
room mid came into the ballroom to
the addresses after tables had b*»n
moved out. Kred Stone. David BelMco
and Eugene O'Neill, the latter author of
"The Emperor Jones." wore unable to be
present to receive the tribute to their
art.

STRONG QUAKE RECORDFD.

nelteved tn Have He Centre il.tOO
Hlles From Washington.

Washington, March t..An eartli-
ouako described a * pronounced and estl-
mated to have had ltd centra about 2,1 OA
rnlles from Washington was recorded
srly to-day *t the Georgetown Univer¬

sity seismologlcal obaervatory.
Beginning at 3:S6 A. M., the disturb¬

ance continued until S :!6 A. M.. reach-
lug Its maximum intensity at 2:44 A M.
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What I* It You Want?
Better Help? A new position? Sell or exchange
your automobile? More capital for your business?
A furnished room? Country Board? No matter
what your WANT i« a Want. Ad in The Herald is
most likely to gTatify it. Telephone Fitz Roy 6000.

THE NEW YORK HERALD

ALLIES OPEN WAY
FOR GERMANY TO
ACCEPT NEW PLAN
Payment of 3 Billion Gold
Marks Annually for 30

Years Provided.

EXPORT TAX ADDED

Agreement Reached at Mid¬
night After Rejecting

Simons's Offer.

FRENCH ACTION IS FORCED

Proposal bubject to Ratifica¬
tion To-day.German Dele¬

gates Still In Session.

N

Berlin Cabinet Sends
New Orders to London

gERLIN, March 6..It is semi¬
officially announced that after

having received a report from
the German delegates to the
reparations conference in Lon-
don two Cabinet meetings were
held following a conference
with the experts.

As a result of the delibera¬
tions instructions were sent to
the German delegation for use
in Monday's negotiations.

Special Cable to Tub N'i.w York Hbeald.
Copyright, 1921, by Tim Nrw Yo*k Heiale.

Nrw York Hrruld Bureau, jI/ondnn. March 6. !
At midnight to-night the Allies had

reached an agreement on the repara¬
tions plan to which it seems most

likely the Germans also will agree to¬
morrow. The plan provides for thirty
annual payments from Germany of
3,000,000,000 gold marks each, plus the
collection by the Allies' exchequers to

be applied to the reparations account
of 30 per cent, of the value of the Ger¬
man goods sold in allied countries.

It was estimated that the drawback
on the value of Germany's exports to

allied countries might yield more than
6,000,000,000 marks after the first five
years.
The difference between the amount

of repi' rations fixed in thf Paris ac¬

cord and by the plan of to-night would
be determined by the reparations
commission, which would make up the
total of the Paris agreement after
fixing the total damage*. In its re¬

sults the plan is expected to be
equivalent to the terms of the Paris
accord.
This agreement among the Allies

was reached through a week end of
constant informal conversations in tbe
coursc of which Premier Brland and
Louis Loucher, Minister of the re¬

claimed regions, finally were induced
to talk informally with Dr. Walter
Simons, German Minister of Foreign
Affairs and head of the German dele¬
gation.

Reject New (ifrmin Offer.

The latest offer of the German Min¬
ister came before the Allies to-day and
was rejected. Then a conference of
the Allies wan called in Downing
Street, and It Is understood the great¬
est pressure was brought to bear upon
the French to agree to the plan finally
adopted.
^Premier Lloyd George insisted that

unless a settlement was reached this
week along some lines such as this the
Allies would leave the conference with
the ill will of the entire neutral world.
Including the United States, and this
argument Anally effected a change of
front by Premier Brland and M.
I,ouchcr.
The plan from all accounts is still

subject to ratification nnd acceptance
by the Germans, but even in French
quarters there is a .line that this Is
assured. Also, T*rei ' Hriand's ene¬

mies expect a tremendous political ex¬

plosion in Paris to-morrow, where it
is already known that ho and M.
Louclier have been In direct contact
with the Germans to-day.
Armed with the rrrindnt* virtually

given him yesterday from Berlin by the
Reichstag to use his discretion, Tlr. Wal-
ter Simons, In private negotiations which
begun yesterilaj, communicated to-day
fresh proposals to the British and
French.

TV rmi of \ew Offer.

According to the b*«t Informed touroM
the German offer Included the follow¬
ing:

t. A slight increase In the annuities
which r>r Simons proposed Tuesday f«»r
the first five years.

2. The Allies to take 40 per cent, of
the value of German goods delivered In
their countries, payln* the German ex¬

porters SO per cent, and crediting 40
against reparation Germany compen¬
sating the exporters by domestic taxa¬
tion This la an adaptation of Mr. Uoyd
Oeorge's recommendation in lieu of th»
IS per cent, general ciport tax on goods
sold b> Germany.

3. The Allies must still In principle
agr«e to MCtpt the International loan of
8.000.000.000 marks gold and the con¬
clusion of commercial treaties abolishing
Inequality clauses.
The tun offer was absoiutel> con¬

ditioned upon the Allies agreeing to per-
ft.it Germany to annex upper Silesia.

The Allies were In absolute agreement
that the oroposals wet* not acceptable
and of course the condition r-gardlng
fflWia could not be listened to. as the
Alllts Insist they w t.iken a pledge
befot* the world to hold a plebiscite.

CoMieufd on flecmt* Pom.

GERMANY'S PRESENT STAGE
OF RECUPERATION

DEEP STUDY OF NATION'S
ECONOMICS GIVES LIGHT

j ON EUROPE'S PROBLEM
"New York Herald s" Berlin Corre¬
spondent Supplies Data Showing
Progress in Recovery From War
and Ability to Pay Indemnity

RAW MATERIALS A GREAT FACTOR ;
BIG DIVIDENDS NOT A CRITERION

First Chapter of Timely Series Deals Largely
With Country's Real Industrial Health
and Effect of Lost Mineral Resources
Upon Meeting the Allies' Demands

THE NEW YORK HERAJLI) neglns to-day the publication of a

series of articles which will define the present condition of Germany
and the prospect* of that nation as exactly as is humanly possible.
These articles have been written following a three months' study of con

ditions in all parts of t\*e country essential to reaching conclusions.

They will clarify In large measure the uncertainty that exists regard
lng how things have gone In Germany since the war. The article pub¬
lished herewith is largely introductory to the series. The articles which
are to follow every day will deal specifically with the important divi¬
sions of the general subject. Tomorrow's article will deal with the
organization of industry in Germany.

By RAYMOND IWIXO.v

Hpteval Correspondence to Tu* N«w "V u«k
HBRA!.i>

CovvnoM. 1921. by Th. N«w Youk
»w York llfn»ld B"."!- >

Berlin. Feb. SO. i

Germany's Industrial recuperation
already has been heralded as possi¬
bly the greatest phenomenon In na¬

tional recovery In human histor>.
Confidential reports and even the re¬

sults of so-called expert Investigation
are beinR published to prove the exist¬
ence of nothing less than an astound¬
ing German conspiracy to delude the
nations with an artificial catastrophe
behind whose specious ruins sixty
million sturdy peopl3 are waiting,
once reparations have been evaded,
to resume their leadership In the in¬
dustrial world. The thesis suits the
tradition that the Germans u,e a

united race, dominated by a triumph¬
ant will and capable of a nearly
inaglo cooperation.
The thesis would be more convinc¬

ing were the facts usually marshalled
to support tt more wisely selected.
But very often they are mere super¬
ficial embellishments. The dividends
declared by German corporations are

tiled into impressive columns; the in¬

crease in quotations of German Indus
trial shares Is demonstrated In taoles;
it is cited that In this and that mar¬

ket the German exporter is underbid¬
ding all competition; reference Is

made to the sensational spendthrift
life in Berlin.
The design of this series of articles,

in so far as they discuss industrial
conditions in Germany, is not to belUi
such facts or to come to precise con¬

clusions but to call attention to more

fundamental consideration*.
Economics knows no miracles: the

silence (In so far as the study Is
scientific) consists in observation and
explanation of how the business of
the world g»ts transacted. Its ob¬
servations and explanations are not

subject to mystical refutation. No
country can have recovered health
when it Is not well. Economic health
id H product of quite usual fa tors,

such as raw materials, power, labor,
transportation, markets, a balance <>f

1t rade.
Ran Material* B»* Factor.

if a country has not sufficient raw

materials, power or labor it cannot
l»e deemed in good economic health
unless it has wealth available to pur-

j chase them. Tb* question with Ger-

many is not how a I'O per cent, divi¬
dend could be declared by an iron

foundry, or by every iron foundry;
the dividend Itself does not neces¬

sarily prove something Mow impor¬
tant questions are what raw ma-

i torla Is Germany possesses, what

power Is at hand to convert this raw

material Into marketable ware*, what
labor is available to perform the ser-

vice. what markets for the absorp¬
tion of its product*, what realizable
wealth to pay for purchases abroad.

I have not met a man who. in my
opinion, could or who both could and
would answer thew que«tloii% Tos-
Mbly a lingo Htlnnes might, but even

of this I am not "Mire. For Stlnne*
every generality is probably in part
a conjecture only, a belief, and a de
<dre. I dare say that not a large Ger¬
man manufacturer for export could
tell one offhand what was the value
(In paper marks) of his own January
output for foreign consumption. Not
a (ierman <ould tell what Germany's
foreign trade has been worth since
1918. Not a man knows the total of

I hours worked last month, last year or

two years ago. Not u man knows
how many workmen receive enough
calories of nourishment to keep up
permanently a normal standard of
health (and production). Not a Ger¬
man knows what Swedish Iron ore or

American cotton will cost him three
months bene.-.

It may Ik; that Germany ia on the
way to recovering remarkably quickly
Many irrefutable and profound ind'
cottons surely point to it. But it
recovery is not shown by its payin
arithmetically high dividends, nor 1
!t to be explained by a sublime na

tlonal egotism deliberately concoctlnj
a world hoax. I do not mean tba
tbe Germans are not at all deceltfu
or have no secrets -nd no ambitions
But I do mean that one of the most
astonishing things about Germany i*
how little the Germans themselvet-
really know about their own situa
tion. And I am aware that the Ger¬
mans are broken up into bickering,
hostile cliques unci hateful parties as

much as a nation conceivably could
be. So that when in Berlin I am oc¬

casionally accused of being anti-Ger-
mnn I can retort that I live among
a race of ant1-<»ermans.

I pi Mi onomlofllly Jiecnrf.

To be sure, fundamentally. Gets
many Is economically secure, and the
lot of any group of ten million indus-
trial workers and of nine million ag¬
ricultural worker*, a technically
skilled and highly orsanlzed industry

! nnd of an up to date Hgriculture,
must eventually be a good one. Ger¬
many's national wealth may have
been 350.000.000.000 gold marks be¬
fore the war, or 300.000.000.000
(both estimates include all state prop¬
erty, such as public buildings and
even dt.v streets), and the great *

part of this wealth Is still there, ai
of what i> left nfter the loss of A
sace-Lorralne, West Prussia, I'omj
the colonies and merchant marine ai .!
navy, a large stim Is realizable weait

What the realizable wealth ha
pen* to be worth can only be est
mated. It may or may not be over

hundred billion gold marks. Tb \.
point le that this realizable wealth
necessary to capitalize fJermany's fv
Hire existence, and unless the realll
able wealth '* destroyed or ellml
tated this future existence, v hateve|
the political boundaries prove to bq
is, according to all human calculation,
assured.

Ttoose underlying truths, however,
nre obscured by pressing and Imme¬
diate consideration resulting from the
v\ar. For the truths to assert them¬
selves may require decades. The
coats of the war have first to be met,
and Germany, having lost the war, is
to pay a portion of the victors' 1o«kos

well as Its own. Possibly this is
the glib calculation which one Is ac¬

customed to consider it. the Germans
cross their own war expenses from
their books as dead less and work for
n term of years to replace what they
<le*troyed In France and Belgium

But it is In this very calculation
that the '(uextlon of Germany's re-

¦I very becomes uppermost. Are the
Germans ahle to flood ftic world with
goods ? Then they can pay repart¬

itions. I« German .Industry stagnant?
Then reparations cannot yet be ex¬

pected. If they are not now flooding
the world, ho" soon can they? (Jcr-
11!any Will never pay inu>'h in repara-
tton from the profit* of it.-> own con-

sumption. \"o Industrial nation ad
justed In 191.1 to an export of 10.-
100.000,000 gold marks can in 1121.


